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Time No  Who  Transcript Coding 

 66 Brian  A lot of the technical training, tax 

updates or annual technical standards 

updates, yes you do them on a 

recurring basis but once you’ve gone 

more than one or two years beyond 

them, they’ve either been superseded 

or are no longer relevant at all. 

There’s a lot of stuff where you do it 

because it’s sort of necessary at the 

time. Whether you get any enduring 

benefit I would question.   

Developing 

technical 

skills  
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67 H  That’s very interesting. So you’re 

saying that the soft skills are there 

with you for ever but the technical 

knowledge keeps changing. 

 

 68 Brian  Well the technical knowledge keeps 

changing and therefore although 

you’ve got to keep abreast of it, 

keeping abreast of it to know that it’s 

there. I’ll go on a local society annual 

update of reporting or whatever. I’m 

not exactly wanting to know the 

clause that says such and such but I 

simply want to know that there is an 

issue out there, so if I ever come 

across that issue it rings a bell. I can 

think a bit more about this or I know 

when to ask a question 
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69 H  So it’s just raising awareness? Are 

there any areas of learning like work-

life balance or office politics or 

managing change or wider topics that 

you’ve had to cope with? I see a slight 

smile! 

Work-life 

balance 
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70 Brian  I’m not sure which of those to tackle 

first. Work-life balance I think is a 

tricky one. On reflection over the 

years I’ve probably dedicated too 

much to work and not enough to 

family. As they say, you don’t see on 

too many people’s tombstones, I wish 

I’d spent more time in the office, as 

their epitaph. I think to get work-life 

balance right, probably again there’s a 

soft skill you’ve got to do. You’ve got 

to be a good delegator. To be an 

effective manager you need to be able 

to delegate. It’s kind of obvious but 

that doesn’t mean people are any 

good at it. And I think over the years, 

possibly I wasn’t as good at that as I 

needed to be. I think you’ve also got 

to be a pragmatist about what is 

achievable in a certain situation, and I 

think there’s a contrast between 

professional practice where people 

are pretty motivated and will really put 

themselves out to get things done, 

and what is frankly achievable here. 

People work solidly but, frankly, if you 

come in here at half past five the 

office will be pretty empty. If I needed 

something turned around I could get 

people to stay and they would, but 

they don’t routinely. So there’s a bit of 

contrast in that respect between a 

smaller organisation like this. Now I 

can’t comment what it would be like if 

you were working for a BP. It would 

be quite different. But it certainly feels 

quite different to professional practice. 

So work-life balance is something 

where, if anything, I would say that 
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practice teaches you bad habits, not 

good because it’s very demanding. 

Everyone’s very ambitious, looking to 

get on, and therefore work-life, if 

you’re actually trying to prioritise that, 

you’re probably not going to be the 

person that makes it through to the 

top. So if anything I’d say practice is 

quite bad from a work-life balance 

point of view. And the same would be 

true, I think, of investment banking 

and lots of highly rewarded but high 

pressure type jobs.                                  

 71 H  So your own learning, has it helped 

you to move towards a place where 

you have got a better balance? 
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72 Brian  Yes. I think the experiences having 

had five years in international groups, 

I was travelling over the Atlantic all the 

time, when this job came up I was not 

necessarily thinking I’d love to work in 

the S sector but there were a number 

of things about it which were attractive 

and one of which was it’s twenty-odd 

miles up the road from where I live 

and therefore my journey to work is 

forty-five minutes which actually 

sounded quite nice from a work-life 

balance point of view. So maybe 

that’s a learning experience but it’s 

not something I’ve been formally 

trained in, it’s a conclusion I’ve come 

to.  

 

 

 73 H  But it was part of your subconscious, 

probably. I mentioned politics and I 

mentioned change….. 

 

Office 

politics 
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74 Brian  Office politics. I think it’s something 

that you’re never trained for but 

internal politics will affect every 

organisation. I suppose naively as an 

accountant I like to think that 

conclusions follow logically from facts. 

If you establish the facts and the 

conclusions follow no-one’s going to 

disagree. But life isn’t quite as simple 

as that. And perhaps in my early 

career I wasn’t as sensitive to some of 

the politics and the personalities as I 

ought to be.   

 

 75 H  You mentioned earlier that when you 

were going into a new venture you’d 

find out more about the people, if you 

were doing it again.  

Looking for 

work 

Moving 

within an 

organisatio

n 
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76 Brian  Yes, and I think as you get more 

experienced you realise that it’s all 

about the people. Businesses 

succeed or fail because of the people 

that run them fundamentally. A good 

management team can turn a bad 

business around but a bad 

management team can quickly ruin a 

good business. And that’s not just 

politics. It’s all the people skills, it’s the 

soft skills, so again it comes back to 

the thing I think is most important to 

learn and develop as you move 

through your career. Particularly if you 

are wanting to move up the pecking 

order within a business toward a more 

senior management position, it’s the 

soft skills. I’ve got staff of my own age 

in my own department at a much 
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lower level, whose job is more 

functional, it’s processing, it’s doing 

things. They need certainty in their 

core skills but they don’t necessarily 

need the soft skills in the same way. 

To some extent, but not to the same 

way. I suppose, if I’m reflecting on it, 

you need different skills at different 

stages in your career depending on 

how far up the ladder you’ve gone, 

really. 

   

 77 H  That’s a very good way of putting it. 

Yes I like that as a description.  

Office 

politics 

 78 Brian  So back to the office politics, As I say 

I don’t think I was sensitive enough to 

them. I didn’t appreciate just how 

important that was in terms of having 

an impact on how successful you 

could be achieving your own potential. 

I sort of became more aware of that 

much later into my career. 

 

 79 H  Maybe it’s something you can only 

learn from experience? 

 

 80 Brian  Maybe although I think some people 

intuitively get that. Some are intuitively 

more political. And there was a third 

point you said? 

 

 

50 81 H  Managing change. Any learning 

around coping with change? In a way 

it’s around all the changes within your 

career as well as changes in a job. 

Change 

Moving 

into 

industry 

 

 

 

 

 

82 Brian  What I’ve learned is change is fun, 

exciting and you should embrace it 

and not be scared of it. I think, by 

virtue of the fact I’d fifteen years at F 

before I went to G and then after a 
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couple or so years there I had three 

years in corporate finance. By the 

time I left I’d been at F/G for twenty 

years. It was a big move to move 

outside the comfort zone of 

professional practice. Perhaps the fact 

I’d had that secondment made me a 

little bit more open to the possibilities 

of it. Sure enough there have been 

some real ups and downs during the 

years since, in terms of the pressures 

and stresses, but also it’s actually 

quite exciting, it’s good you see things 

and you think I can make a difference 

to this. I can put better practices into 

place, better systems, better controls, 

I can get reporting that helps us make 

better decisions, all of that is change. 

And the reality is for my children’s 

generation, my daughter’s at 

university now, change will be an 

absolute part of their careers, they’re 

going to have kind of portfolio careers, 

where they go from one thing to 

another, to another, to another. 

Perhaps changing direction, not just 

changing employer, and the people 

who’ve got that ability to adapt and 

change themselves, but also to 

contribute to the fact that a business 

environment is changing, a business 

employer is changing, are going to be 

the people who do well and succeed, 

and will be in demand.     

 

 83 H  And do you see that being true for the 

rest of your career? 

Looking to 

the future 

52 84 Brian  Yes, I think so. I mean four months in  



����

 

 

 

 

 

 

 

 

 

53 

it’s a bit early to talk about what my 

next move’s going to be, but part of 

the recruitment brief for coming here, 

part of the reason I took the job, was 

that there was a big emphasis on 

change. It was recognising the fact 

that the business needed to become 

more commercial, there was a big 

process of change in terms of making 

it fit for purpose, looking forward, that 

they recognised the fact that systems 

had served them to date but would 

need to change going forward. And 

there was a lot of discussion about 

that during the interview process. 

They were wanting someone with that 

experience of change management. 

Clearly I ticked enough of the boxes to 

get the job, but it was also part of 

what actually attracted me to it, 

because if it was coming in to a 

basically good but going nowhere type 

of organisation, where you couldn’t 

make much difference, I’m not sure I’d 

have been attracted to it anyway.   

 

 85 H  And just going back a stage, where 

did you learn your skills around 

managing change? Was it just from 

actually doing it? 

Change 

 86 Brian  I think it was really just from doing it. If 

I reflect back I haven’t really had 

much in way of formal training but I 

have had just a lot of experience of 

making changes to businesses. So, if 

I’d known my career was going to take 

me in the direction it has, perhaps ten 

or fifteen years ago it would have 
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been useful to have done some formal 

change management –type training. I 

never did and I think I’ve kind of 

developed quite a lot of the skills, but 

without ever having been formally 

trained in it, so maybe there are 

techniques out there that I ought to be 

aware of and am completely blissfully 

unaware of. 
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